


























































































































































$0Demo
$274,150Bonds/General Liability

Construction-General
Requirements $548,299 $0

$731,065 $0Construction-Overhead & Profit

$534,591Hard contingency 5%
$82,228 $45,000Soft contingency 5%

Developer Fee/administration cost/
outside project consultant/ extra

contingency,8% per DCA regulations
$1,016,000 $150,000

$13,878,653 $864,500TOTAL

Sources
City Trust Funds 5,000,000

Competative application,
program used for scatteredNJDCA Affordable Housing trust fund

$6,000,000 site program

GAP -2,878,653

$1,000,000City funds commited to Pecks Beach
family phase 1that will be avaialbe

as project will be under budget

Hard debt if necessary
FHLB AFP program

$Total Sources

6/5/26 TBG

GAP to fill with potential 
sources listed below
Potential source

$878,653 potential source
  1,000,000 competative, as needed

13,878,653 with the gap sources listed above




























































