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CITY OF OCEAN CITY
Detail Revenue Account Status

Page Ho: 1

Account Range: 5-01-08-104-000
Current Date Range: 01/01/25 to 12/31/25

to 5-01-08-105-037

Include Zero Activity Accounts: o

Year To Date As of: 12/31/2%

Account No Account Type Adopted Amended Anticipated YTD Revenue YD Cash
Description AR Balance  Excess/peficit % Realized curr Revenue cury Cash
5-01-08-104-060 Cash Basis/A 380,000.00 ¢.00 380,00.00 0.00 0.00
LICENCES-OTHER 380,000.00- 0.00 0.00 0.00
5-01-08-104-011 Cash Basis/A .00 0.00 .00 125,964.43 125,964.43
MERCANTILE LICENSES-LICENSES 125,964 .43 0.00 125,964.43 125,964.43
5-01-08-104-013 Cash Basis/N 0.00 0.00 0.00 110,190,00 110,190.00
RENTAL REGISTRATION 110,190.00 110,190.00 110,190.00
5-01-08-104-014 Cash Basis/N 0.00 0.00 (.00 5,595.00 5,595.00
RENTAL REGISTRATION-OTHER 5,595.00 5,595.00 5,595.00
5-01-08-104-015 Cash Basis/n .00 0.00 0.00 1,150.90 1,150.00
MERCANTILE LICENSES-LATE FEES 1,150.00 1,150.90 1,150.00
5-01-08-104-017 Cash Basis/N 0.00 0.00 0.00 52,559.20 52,559.20
CONTRACTORS & HVAC LICENSES 52,559.20 57,554.20 52,559,20
5-01-08-104-018 Cash Basis/N .00 §.00 0.00 1,225.00 1,225.00
CONTRACTORS & HVAC LATE FEES 1,225.00 1,225.00 1,225.00
5-01-08-104-021 Cash Basis/N 0.00 0.00 0.00 14,422 .00 14,422.00
VITAL STATISTICS 14,422.00 14,422.90 14,422.00
5-01-08-104-023 Cash Basis/N 0.00 0.00 0.00 15,350.00 15,350.00
PLANNING BOARD APP FEES 15,350.00 15,350.90 15,350.00
5-01-08-104-025 Cash Basis/N 0.00 0.00 0.00 14,029.00 14,029.00
ZONING BOARD APPLICATION FEES 14,029.00 14,029.00 14,029.00
5-01-08-104-027 Cash Basis/ 0.00 9.00 0.00 300.00 300.00
HPC APPLICATION FEES 300.00 300.00 300.00
5-01-08-104-031 Cash Basis/N 0.00 0.00 0.00 500,00 500,00
TAX MAP CHANGE FEES 500,00 500.00 500,00
Department: 104 - LICENCES-OTHER Total - T ST P T P SEOPE TSP
380,000.00 0.00 380,000,00 341,284.63 341,284,63

0.00 38,715.37- 3.15 341,284.63 341,284.63

§5-01-08-105-000 Cash Basis/A 1,200,000.00 0.00 1,200,000,00 0.00 0.00
FEES & PERMITS-OTHER 1,200,009, 00~ 0.00 0.90 0.00
5-01-(8-105-017 Cash Basis/N 0.00 0.00 0.00 64,479.26 64,479.26
MUSIC PIER RECEIPTS 64,478,245 64,479.26 64,479.26
5-01-08-105-019 Cash Basis/N 0.00 0.00 0.00 238.94 238,94
COPIES/OPRA FEES 238.94 238.%4 238,94




March 23, 2026 CITY OF OCEAN CITY Page No: 2
10:58 amM Detail Revenue Account Status
Account No ACCOUNt Type Adopted Amended Anticipated YTD Revenue Y10 Cash
pescription AR Balance  Excess/Deficit % Realized Curr Revenue curr Cash
5-01-08-105-020 Cash Basis/N 0.00 0.09 0.00 12,516.00 12,510.00
HOBIE CAT PERMITS 12,510.00 12,516.00 12,510.00
5-(1-08-105-021 Cash Basis/N 0,90 0.00 0.00 56,350.00 56,350.00
POLICE DEPARTMENT RECEIPTS 56,350.00 56,350.00 56,350.00
5-01-08-105-023 Cash Basis/N 0.00 0.00 0.00 315,966.21 315,966.21
RECRFATION: GOLF RECEIPTS 315,966.21 315,966.21 315,966.21
§-01-08-105-024 Cash Basis/N 0.00 0.00 (.00 131,776.00 131,776.00
RECREATION: PICKLEBALL RECEIPTS 131,776.00 131,776.00 131,776.00
5-01-08-105-025 Cash Basis/N 0.00 0.00 0.00 34,406.00 34,406.00
RECREATION: TENNIS RECEIPTS 34,406.00 34,406.00 34,406.00
5-01-08-105-026 Cash Basis/N 0.00 0.00 0.00 4,850.00 4,650.00
BULKHEAD PERMITS 4,650.00 4,650.00 4,650.00
5-01-08-105-027 Cash Basis/N 0.00 0.00 0.00 205,300.00 205,300.90
STREET PERMITS 205,300.00 205,300.00 205,300.00
5-01-08-105-028 Cash Basis/N 0.00 (.00 0.00 138,695.00 138,695.00
ZONING PERMITS 138,695.00 138,695.00 138,695.00
5-01-08-105-030 cash Basis/N 0.00 (.00 0.00 71,270.00 71,270.00
OTHER PERMITS 71,270.90 71,276.00 71,270.00
5-(1-08-105-032 Cash Basis/N 0.00 0.00 0.60 22,100.00 22,100.00
CONTINUING ZONING COMPLIANCE 22,100.,00 22,100,00 22,100.00
5-(01-08-105-035 Cash Basis/N 0.00 0.00 0.00 1,200.00 1,200.00
LEAD INSPECTIONS 1,200.00 1,20¢.09 1,200,00
§-01-08-105-037 Cash Basis/N 0.00 0.00 0.00 202,750.,10 202,750.10
TV CABLE FRANCHISE FEES 202,750.10 202,750.10 202,750.10
Department: 105 FEES & PERMITS-OTHER Total - T e D T T
1,200,000.90 0.00 1,200,000.00 1,261,691.51 1,261,691.51
0.00 61,691.51 0.80 1,261,691.51 1,261,691.51
CAFR: 08 “Total - TS S SN A B A T T R IR L
1,580,000.00 0.00 1,580,080.00 1,692,976.14 1,502,976.14
0.00 22,976.14 7.97 1,602,976.14 1,602,976.14
Fund: 01 Anticipated Total
1,580,000.00 0.00 1,580,000.00 125,964,43 125,964.43
0.00 1,454,035.57- 7.97 125,964.43 125,964.43
Fund; 01 Unanticipated Total
0.00 0.00 0.00 1,477,611.71 1,477,011.71
0.00 1,477,011.71 1,477,011.71 1,477,011.71



History of Fund Balance

202202 2003 00D




CITY OF OCEAN CITY

UTILIZATION OF FUND BALANCE:

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
BALANCE 1/M1/FY 6,359,077 5,830,077 5,851,302 8,025,163 6,571,432 10,465,788 11,072,417 11,427,943 10,400,062 10,266,642
UTILIZED IN BUDGET 3,380,000 3,000,000 2,850,000 4 000,000 3,150,000 5,400,000 5,700,000 6,000,000 5,500,000 5,500,000
BALANCE REMAINING 2,979,077 2,830,077 3,001,302 4,025,163 3421432 5,065,788 5,372,417 5,427,943 4,900,062 4,766,642
% USED 53.15% 51.468% 48.71% 48.84% 47.93% 51.60% 51.48% 52.50% 52.88% 53.57%
% REMAINING 46.85% 48 54% 51.29% 50.16% 52.07% 48.40% 48.52% 47.50% 47.12% 46.43%
LOCAL MUNICIPAL BUDGETS 76,884,369 79,981,465 78,835,926 80675559 87,770,868 89,625838 98,891,959 113,673,503 112,496,146 118,487,714
% OF FUND BALANCE REMAINING TO BUDGET 3.87% 3.54% 3.81% 4.99% 3.90% 5.65% 5.43% 4.78% 4.36% 4.02%
TOTAL FUND BALANCE TO BUDGET 8.27% 7.29% TA42% 9.85% 7.49% 11.68% 11.20% 10.05% 9.24% 8.66%

. 372372026 flla:Fund Balance xis/ANALYSIS OF FB




History of Fund Balance




- How is Fund Balance Replenished?




Why leave a Fund Balance Reserve?
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CITY OF OCEAN CITY

FUND BALANCE 12/31/2025

Actual Balance, 1/1/2025

Used in 2025 Municipal Budget Process

Results of 2025 Action
1 Lapsed 2024 appropriation reserves
2 Excess Tax Collections
3 School Tax Deferral
4 Excess Misc Revenues Anticipated
5 Receipts from Delinquent Taxes
8 Misc. Revenues Not Anticipated
7 Cancellation of Current Year Appropriations
8 Cancellation of Checks
g Cancellation of Emegency Approprigtions
10 Cancelation of Grants
11 Misc.:
12 Misc.:Audit Adjustments

Estimated Balance 12/31/2025

Balance available to be used:
Requested amount be used
Balance remaining to support 2026 activity

FILE:N:\Finance\2026 BUDGETWund Balance.xs\2026 Budget

$ 10,400,062.81

(5,500,000.00)

1,573,029.25
1,154,420.64
489,061.50
653,726.68
177,208.66
620,783.57
600,100.00
109,732.96

(11,483.18)

5,366,580.08

$ 10,266,642.89

$ %

10,266,642.89
(5,500,000.00)
4,766,642.89

53.57%
46.43%

3/23/2026



CITY OF OCEAN CITY

FUND BALANCE 12/31/2024

Actual Balance, 1/1/2024

Used in 2024 Municipal Budget Process

Results of 2024 Action
1 Lapsed 2023 appropriation reserves
2 Excess Tax Coliections
3 School Tax Deferral
4 Excess Misc Ravenues Anticipated
5 Receipts from Delinquent Taxes
8 Misc. Revenues Not Anticipated
7 Cancellation of Current Year Appropriations
8 Cancellation of Checks
¢ Cancellation of Emegency Appropriations
10 Cancelation of Grants
11 Misc.:
12 Misc.:Audit Adjustments

Estimated Balance 12/31/2024

Balance available to be used:
Reguested amount be used
Balance remaining to support 2025 activity

FILE:N:\Finance\2026 BUDGET\Fund Bzlance.xis\2025 Budget

$ 11,427,942.66

(6,000,000.00)

791,293.45
1,233,919.00
197,752.00
1,948,684.33
96,531.62
667,251.76

36,668.00

4,972,120.15

$ 10,400,082.81

$ Yo
10,400,062.81
(5,500,006.00) 52.88%
4,900,062.81 47.12%

3/23/2026



Total 2025 Tax Rate- 1.16




What’s a Penny???




Ratable Trends & Tax Rates

Ratables Increase T.ocal Tax Rate

| 11316442065 | -855347,782 | 386




2026 Increases 1n Expenses
Compared to 2025 .
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CITY OF OCEAN CITY Appropriations
:Contro! |Dept Description Classification : $ Difference % Difference
: 1|ADMIN MAYOR'S OFFICE S&wW 41,200.00 1,3C0.00 3.16%
2|ADMIN MAYQOR'S OFFICE QE 4,100.00 4,100.00 - )
3ADMIN CITY ADMINISTRATOR Saw 470.000.00 376,000.00 (94,000.00) -20.00%:
4]ADMIN CITY ADMINISTRATOR QE 223,000.00 170,700.00 (52,300.00} -23.45%
5|ADMIN HUMAN RESCURCES S&wW 826,000.00 657,000.00 (169,000.00 -20.46%
B|ADMIN HUMAN RESCURCES QE 168.500.00 170,000.00 1,500.00 0.89%:
7IADMIN PURCHASING {8&W 226,000.00 186,000.C0 (40,000.00} -17.70%:
2;ADMIN PURCHASING CE £,800.00 4,550.00 (2,250.00) -33.09%:
§:ADMIN EMERGENCY MANAGEMENT CE 21,500.00 21,000.00 (500.00} -2.33%
1G;ADMIN PLANNING, ZONING, MUNICIPAL CODE & LICENSING S&W 872,000.00 £32,000.00 (40,000.00) ~4.59%
11 ADMIN PLANNING, ZONING, MUNICIPAL CODE & LICENSING QE 78,100.00 58,600.00C (19,500.00) -24.97%
12:ADMIN HISTORICAL COMMISSION QE 2,800.00 1,500.0C (1,300.00} -46.43%:
13;ADMIN PLANNING BOARD oE 12,500.00 10,000.0C (2,500.00) -20.00%:
14]ADMIN ZONING BOARD j0}=) $2,800.00 9,700.00 (3,100.00) -24.22%:
15]ADMIN CONSTRUCTION CODE Saw 560,000.00 560,000.00 -
16|ADMIN CONSTRUCTION CODE CE 263,100.00 241,100.0C (22,000.0Q) -8.36%
17|ADMIN LIFEGUARDS S&W 2,100,0C0.00 2,170,000.00 70,000.00 3.33%
18| ADMIN LIFEGUARDS OE 206,060.00 174,500.00 (31,500.000 -15.29%
19| ADMIN INFORMATICN TECHNOLOGY Saw 348,000.00 358,000.00 40,000.99 2.87%:
20:ADMIN INFORMATION TECHNOLOGY OE 665,600.00 590,300.00 {75,300.00} -11.31%-
21.COMM SERV {PUBLIC RELATICNS & INFORMATION SE&W 1,086,000.00 1,088,000.60 2,000.00 0.18%-
22 COMM SERV [PUBLIC RELATIONS & INFORMATION OE 642,860.00 540,600.C0 (2,360.90) -0.37%
23:COMM SERV NEIGHBORHOOD & SOCIAL SERVICES saw 87.000.00 §1,000.00 (6,000.00} 6.90%
24:COMM SERV NEIGHBORHOOCD & SOCIAL SERVICES QE 3.600.00 2,600.00 (1,000.90} -27.78%:
25|COMM SERV ISENICR CENTER OPERATIONS S&W 148,000.00 238,000.00 90,000.00 50.81%
26:COMM SERV :SENIOR CENTER OPERATIONS QE 81,000.00 75,300.00 (5,700.00} -7.04%:
27 COMM SERV AQUATIC & FITNESS CENTER S&w 1,242,000.00 1,374,000.00 ; 132,000.00 10.63%
28/COMM SERV AQUATIC & FITNESS CENTER OE 89,050.00 73,300.00 : (15,750.00} -17.69%:
29!COMM SERV 'RECREATION & LEISURE PROGRAMS 88w 905,000.00 946.,000.00 | 41,000.00 4.53%:
30]COMM SERV [RECREATION & LEISURE PROGRAMS OE 48,100.00 39,200.00 (8,800.00) -18.50% -
31|COMM SERV |MUSIC PIER OPERATIONS saw 678,000.00 770,000.00 92,000.00 13.57%
32|COMM SERV |MUSIC PIER QFERATIONS OE 38,300.00 36,100.0C (2,200.00) -5.74%:
33|ENG & P MGT|ENGINEERING & PROJECT MANAGEMENT S&W 548,000.00 5568,000.00 20,000.00 3.65%:
34|ENG & P MGT|ENGINEERING & PROJECT MANAGEMENT QE 91,50C.00 56,500.00 (35,000.C0). -38.25%.
35|LEGAL LEGAL DIVISION S&W 222,000.00 229.000.00 7,000.00 ; 3.15%:
36|LEGAL LEGAL DIVISION QE 400,000.00 321,500.00 (78,500.00) -16.63%:
37|LEGAL LEGAL DIVISION:Public Defender OE 52,500.90 50,000.00 (2,500.00} -4.76%
38|STAT CITY CLERK S&W 284,000.00 222,000.00 (62,000.0G) -21.83%:
39|STAT CITY CLERK OE 83,900.00 150.200.00 46,300.00 55.18%:
40iSTAT CITY COUNCIL S8W 144,200.00 149,000.00 4,800.00 3.33%:
41ISTAT CITY COUNCIL OE 17,200.00 38,600.0C 21,400.00 124.42%:
42|STAT MUNICIPAL COURT S&W 470,000.00 484,000.00 14,000.00 2.98%:
43|8TAT MUNICIPAL COURT OE 46,800.00 57,800.00 11,100.69 23.72%;
44 |FINANCE TREASURER'S CFFICE:AUDIT OE 48,000.00 50,000.00 2,000.00 4.17%:
45 |FINANCE TREASURER'S OFFICE:OTHER AGENCIES OE 224,000.00 228,000.00 4,000.60 1.79%
46 [FINANCE ACCOQUNTING DIVISION S&W 700,000.00 528,000.0C (72,000.00) -10.29%-
47 [FINANCE ACCOUNTING DIVISION OE 14,000.00 14,200.00 200.00 1,43% :
48 FINANCE TAX ASSESSEMENT S&W 390,00C.00 402,000.00 12,000.00 : 3.08%
49 FINANCE TAX ASSESSMENT OE 133,500.00 139,700.00 6,200.00 ! 4.54%
50 FINANCE TAX COLLECTION S&awW 272,000.00 250,000.00 (22,000.00) -8.09%:
51 FINANCE TAX COLLECTION OE 14,50C.00 23,800.00 9,400.00 64.83%
52 FINANCE REVENUE COLLECTION Saw 675,000.00 614,000.00 (61,000.00) -6.04%
53 FINANCE REVENUE COLLECTION OE 213,600.00 225,300.00 11,700.0C ; 5.48%.
N:\Finance\2026 BUDGET\2028 Budget Workbook.xls2025 3/23/2026



CITY OF OCEAN CITY

Appropriations

or's Budget

Control Dept Description Classification dget:  $ Difference % Difference
54 FINANCE BEACH FEE S&wW . 570,000.00 30,000.00 5.56%
55|FINANCE BEACH FEE QE 128,900.00 148,900.00 18,000.00 13.86%
56|FINANCE OFFICE OF PARKING REGULATIONS S&EW 325,000.00 345,000.00 20,000.00 6.15%
57 {FINANCE QFFICE QF PARKING REGULATIONS OE 133,300.0C 133,300.00 -

58 |POLICE POLICE PROTECTION S&W 16,583,000.0C 11,101,000.00 518,000.0C 4.89%.
58|POLICE POLICE PROTECTION QE 400,300.00 386,100.00 (4.200.00) -1.05%
80 |POLICE POLICE PROTECTION:VEHICLES OE 240,000.00 175,000.00 (65,000.00) -27.08%"
21| FIRE FIRE PROTECTION S&EW 8,632,000.00 8,785,000.00 153,000.00 1.77%
B82|FIRE FIRE PROTECTION QE 307,800.00 360,000.00 52,200.00 16.96%
583|FIRE RESCUE SERVICES S&W 310,000.00 270,000.00 (40,000.00) -12.80%
54 | FIRE RESCUE SERVICES OE 107,250.00 121,100.00 13,850.00 12.91%
65| P.W. PUBLIC WORKS- ADMINISTRATION S&W 744.,000.00 645,000.00 {98,000.00) “13.17%
B8 P PUBLIC WORKS- ADMINISTRATION OE 15,600.00 19,500.00 3,800.00 25.00%
B7 |P.W. FACILITY MAINTENANCE S&wW 1,375.000.0C 1,488,000.00 111,000.0C 8.07%
63IP.W. FACILITY MAINTENANCE QE 5£03,000.0C 515,500.00 12,500.00 2.49%
BSiIP.W. ENVIRONMENTAL OPERATIONS S&W 1,479,000.00 1,566,000.00 87.,000.00 5.88%
70:P.W. ENVIRONMENTAL OPERATIONS QE 93,800.0C 91,900.00 (1,900.00) -2.03%
7T1iIPW. ENVIRCNMENTAL OPERATIONS- TRASH/RECYCLING QE 4,524,000.00 4,712,000.00 188,000.00 4.16%
72:P.W, FIELD OPERATIONS 3&wW 1,840,000.00 1,806,000.00 55,000.00 3.59%
T3P WL FIELD QPERATIONS OE 83,500.00 94,500.00 1,000.00 1.07%
74iP.W. FLEET MAINTENANCE S&W 480,000.00 461,000.00 1,000.00 0.22%
75IP.W. FLEET MAINTENANCE QE 352,500.00 386,500.00 34,000.00 9.65%
78 HUMAN RESCURCES QOE:HEALTH INS. 9,040,000.00 9,958,000.00 918,000.00 10.15%
77 HUMAN RESQURCES S&WHEALTH INS. 312,000.00 328,000.00 16,000.00 | 5.13%
78 HUMAN RESQURCES OE:Inusurance(Liabifity} 8288,447.00 1,399,749.00 501,302.00 ; 55.80%
79 HUMAN RESCURCES QE:Inusurance(Wrks Comp 2,068,553.00 1,670,251.00 (396,302.00) -19.18%
ac CITY WIDE OPERATICNS: 625 FINANCE 9] §17,000.00 877.300.00 60,300.00 7.38%
81 CITY WIDE OPERATIONS:825;PUBLIC WORKS OE 1,625,000.00 1,592,500.00 {32,500.00); -2.00%
82 CITY WIDE OPERATIONS:626:220:ELECTRIC QE 900,000.00 1,164,000.00 264,000.00 29.33%
83 CITY WIDE OPERATIONS:626:225:GAS/DIESEL QE 370,000.00 444,000.00 74,000.00 20.00%
54 CITY WIDE OPERATIONS:626:226 WATER QE 1,310,000.00 1,440,000.00 130,000.00 9.92%
85 CITY WIDE CPERATIONS:626:227.STREET LIGHTING QE 575,000.00 540,000.00 {35,000.00) -6.08%
86 CITY WIDE CPERATIONS:626:228:8JGAS CE 215,000.00 300,000.00 §5,000.00 39.53%
87 CITY WIDE OPERATIONS:020:2C0: TELEPHONE QE 386,000.00 384,000.00 4.000.00 1.058%
88 STATUTORY: PENSIONS:PERS OE:PENSIONS 2,135,632.00 2,313,188.00 177,567.00 8.31%
89 STATUTORY: PENSIONS:DCRP QE:PENSIONS 65,000.00 72,000.00 7,600.00 10.77%
S0 STATUTORY: FICA QE 1.750,000.00 1,880,000.00 130,000.00 | 7.43%
81 STATUTORY: PENSIONS:PFRS QE:PENSIONS 5,383,401.00 5,610,514.00 227, 113.00 | 4.22%
92 LOCAL:LIFEGUARD PENSION FUND OE 310,000.00 310.066.00 -
93 STATUTORY: UNEMPLOYMENT CE 131,000.00 130,000.00 {1,0090.00) -0.76%
94 RESERVED CE - - -

SUBTOTAL OF IN THE CAP ITEMS 78,673,693.00 81,585,263.00 2.911,570.00 3.70%

N:iFinance\2026 BUDGET\2026 Budget Workbook. xis2025 3/23/2026




b

CITY OF OCEAN CITY

Appropriations

‘ ot
Cantrol Dept Description Classification udget. § Difference % Difference
SPENDING CAP ADJUSTMENTS

58 POLICE PROTECTION Sew (276,929.00) (285,237.00) (8,308.00) 3.00%

71 ENVIRONMENTAL OPERATIONS- TRASH/RECYCLING OE (354,813.00) - .

78 HUMAN RESQURCES OE:HEALTH INS. (647,200.00) {556,400.00) 90,800.0C -14.03%:

78 HUMAN RESQURCES OE:inusurance(Liability) - - -

79 HUMAN RESOURCES OE:lnusurance(Wrks Comp (119,982.00) - 119,982.00 -100.00%

SUBTOTAL OF IN THE CAP ITEMS (1,398,924.00) (841,637.00) 202,474.00 14.47%.
TOTAL IN THE CAP 77,274,769.00 80,743,626.00 3,114,044.00 4.03%
SPENDING CAP ADJUSTMENTS

58 POLICE PRCTECTION S&wW 276,929.00 288,237.00 8,308.00 3.00%

71 ENVIRONMENTAL OPERATIONS- TRASH/RECYCLING QE 354,813.00 -

76 HUMAN RESOURCES OE:HEALTH INS. 647,200.00 556,400.00 {60,800.00) ~14.03%

78 HUMAN RESQURCES QE:Inusurance(Liabiiity) - - -

79 HUMAN RESOURCES OE:Inusurance(Wrks Comp 118,982.00 - (114,882.00) -100.00%

85 MATCHING FUNDS FOR GRANTS OE:GRANTS 40,000.00 40,000.00 -

86 GRANTS IN ADCPTED BUDGET:Mun Alliance QE:GRANTS 2,834.10 2,834.10 -

a7 GRANTS IN ADOPTED BUDGET:w offsetting revenuss OE:GRANTS 332,271.76 332,271.76 -

48 GRANTS ADDED AFTER ADOPTION OE:GRANTS 1,001,187.28 1,001,187.26 -

89 STATUTORY: OC LIBRARY OE:LIBRARY 7.767,100.00 8.348,842.00 641,842.00 8.33%
100 CIF-DOWNPAYMENT OE:CIF 720,000.00 1,000,600.00 280,000.00 38.88%:
101 DEBT SERVICE:; PAYMENT OF NCTES QE:DEBET - - -

102 DEBT SERVICE: PRINCIPAL OE:DEBT 16,705,000.00 18,125,000.00 ; 1,420,000.00 8.50%
103 DEBT SERVICE: INTEREST BONDS QE:DEBT 4,978 037.50 5,112,153.33 134,115.83 2.68%
104 DEBT SERVICE: INTEREST NOTES OE:DEBT 1,844 761.18 1,751,354.16 {93,407.03) -5.068%
105 DEBT SERVICE: PAYMENT:DCFT:CAPITAL QE:DEBT:DCFT 303,740.00 - {303,740.00) ~100.00%
106 DEBT SERVICE: GREEN ACRES OE:DEBT 38,709.04 38,709.04 -
107 RESERVE FOR UNCOLLECTED TAXES OE:RUT 1,150,000.00 1,150,000.00 -
108 EMERGENCY APPROPRIATION:LEGAL QE:EMER. - - -
109 UNALLOCATED CONTRACTUAL SALARIES OE:EMER. - - -
110 SPECIAL EMERG APPRORIATION: OE:EMER. - - - :
TOTAL OF OUTSIDE THE CAP ITEMS . 36,222,564.85 . 37,744 08865 1 1,876,336.80 : 5.18%
] \ | |
GRAND TOTAL 113,497,333.85 : 115487,714.65 = 4,990,380.80 4.40%
1 | | | |
N:\Finance\2026 BUDGET\2026 Budget Workbook.xls2025 3/23/2026
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CITY OF OCEAN CITY 32372028
D26 Staffing Costs” 2026 Positions
Contractual ‘
Dept Division Total Regular Additional Pay FLSA Stipends Seasonal Full Time | PPT:Prof PPT PPT Hours
Admin | Mayor 42,500 42,500 - 1 -
Admin | Administrator 376,000 376,000 3 - -
Admin |Human Resources 985,000 283,000 4,000 328,000 15,000 2 - -
Admin | Purchasing 188,000 186,000 2 - -
Admin | Emergency Management - - - - -
Admin_|Planning, Zoning, Mun Code & Licensing 832,000 802,000 5,000 25,000 8 2 1,240
Admin | Censtruction Code 580,000 558,000 2,000 & 1 520
Admin | Infermation Technoiogy 358,000 350,500 7,500 3 - -
Admin_ | Lifeguards 2,170,000 - 2,170,000 - - -
ce Public Relations & Information 1,088,000 665,940 15,000 12,060 395,000 3] 7 9,436
Cs Neighborhood & Sccial Services 81,000 81,000 - 1 -
Ccs Senjor Center Operations 238,000 148,000 5,000 55,000 2 1 1,200
Cs Aquatic & Fitness Center 1,374,000 1,008,000 50,000 66,000 250,000 4 40 26,000
[l Recreation & Leisure Programs 245,000 707,930 50,000 13,070 175,000 7 k<] 10,092
cs Music Pier Operations 770,000 539,360 25,000 5640 200,000 5 3 4,388
CP/E _ iCapital Programs, Project Mgt & Eng 558,000 568,000 2,000 5 - -
Law Legal 228,000 228,000 - 1 1 - -
Stat City Clerk 222 000 217,000 5,000 - 2 1 1,500
Stat ity Counail 149,000 148000 - 7 - -
Stat Municipal Court 484.000 470,500 3.500 10,000 4 1 1 1,486

NAFinance\2026 BUDGET2028 Salardes and Staffing.xis2026 prefiminary
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CITY OF OCEAN CITY

3232026

| 2026Staffing Costs, 2026 Positions:
Contractual : ‘

Dept Division Total fiegular Additionat Pay FLSA Stipends Seasonal TL o Full Time | PPT:Prof FPT PPT Hours
EM Accounting 628,000 508,000 20,000 5 - -
FM Tax A nent 402,000 392,790 £,000 3,210 3 2 2,444
FM Tax Collection 250,000 245,240 1,600 3,760 1 2 2912
FM Revenue Colecticn 514,000 551,880 10,600 22,150 30,000 3 13 11,713
FM Beach Fees 570,000 - 570,000 - - -
M Parking Regulations 345.000 . 345,000 - - -
Police | Police:Sworn 9,859,000 8,484,000 375,000 1,000,000 58 - -
Palice | Police:Civilians 1,242 000 1,236,680 5,320 14 4 4,500
Fire EMT's 270,000 264,000 6,000 2 - :
Fire Fire 8,785,000 8,000,000 500,000 285,000 56 - -
PwW Public Works Admin 546,000 636,000 13,000 7 - -
PW Environmental Operations 1,566,000 1,227,600 81,000 17,400 240,000 15 3] 7,804
PW Facifity Maintenance 1,486,000 1,839,580 76,000 10,410 50,000 | 14 3 4,368
PW Field Operations 1,806,000 1,674 360 120,000 11,840 100,000 18 3 4 368
PW Fleet Maintenance 461,000 437 000 20,000 4,000 - S - -

TOTALS 40,688,500 32,456,840 1,389,000 265,000 502,860 5,670,000 375,000 282 10 98 94,021

39,894,400 | 2025 Adopted Budget Salaries
794,100 | $ Incease/{Decrease)
1.88%| % Inerease/(Decrease)

NiFinance\2026 BUDGET2026 Salaries and Staffing.xls2026 preliminary




CITY OF GCEAN CITY 312312026
2025 -St'a'fﬁn'g Costs 12025 Positions’:
Contractual )
Dept Division Total Regular Additional Pay FLSA Stipends Seasonal TL Full Time | PPT.Prof PET PPT Hours
Admin | Mavor 41,200 41,200 - 1 -
Admin _|Administrator 470,000 470,000 4 - -
Admin | Human Resources 1,138,000 257,000 4,080 312,000 15,000 550,000 2 - -
Admin | Purchasing 226,000 226,000 3 - -
Admin _|Emergency Management - - - - -
Admin _|Planning, Zoning, Mun Code & Licensing 872,000 842,000 5,000 25,000 g 2 1,240
Admin | Construction Code 550,000 560,000 - 6 1 520
Admin | Information Technology 348,000 340,500 7,500 3 - -
Admin | Lifeguards 2,100,000 - 2,100,008 - - -
cS Public Relations & Information 1,086,000 683,940 15,000 12,060 375,000 6 7 9436
cs Nelghhorhoed & Sccial Services B7.000 87,000 - 1 -
[y Senior Center Operations 148,000 141,120 5,000 1,880 2 1 1,458
cs Aguatic & Fitness Center 1,242,000 936,000 40,000 66,000 200,000 4 30 26,000
cs Recreation & Leisure Programs 905,000 650,800 50,000 14,400 150,000 7 10 11,132
cS Music Pier Operations 678,000 512,360 25,000 5,840 135,000 5 3 4,368
CP/E __|Capital Programs, Project Mgt & Eng 548,000 544,120 2,000 1,880 5 1 1,486
Law Legai 222,000 222,060 - 1 1 - -
Stat City Clerk 284,000 279,660 5,000 - 3 1 750
Stat City Coundil 144.200 144,200 - 7 - -
Stat Municipal Court 470,000 456,500 3,500 10,000 4 1 1 1456

N:\Finance\2026 BUDGETR026 Salarfes and Staffing xds2025 preliminary



CiTY OF OCEAN CITY 3/2312028

20 25;I_S'tafﬁn’g_n“ccists 025 Positions
: Contractual | ;

Dept Division Total Regular ! Additional Pay FLSA Stipends Seasonal Tl : Full Time | PPT:Prof PPT | _PPT Hours
FM Accounting 700,000 880,000 ’ 20,000 ; 5 - -
FM Tax Assessment 300,000 380,790 5,000 3,210 3 2 2,444
Em Tax Collection 272,000 267,240 1,000 3.760 2 2 2,812
FM Revenue Coliection : 675,000 622210 10,000 27,750 15,000 3 13 17,180
FM Beach Fees 540,000 - i 540,000 : - - -
FM Parking Regulations 325,000 - 325,000 - w -
Police i Police:Sworn 9,395,000 8,070,000 325,000 1,000,000 68 - -
Palice  Police:Civilians 1,188,000 1,182 680 5,320 : 14 4 4,700
Fire EMT's 310,000 304,000 5,000 2 - -
Fire ;Fire 8,632,000 7,872,000 375,000 285,000 : 66 - -
PW Public Works Admin 744000 820,720 15,000 1,880 36,400 .. <] - -
PW Environmental Qperations 1,478,000 1,191,600 70,000 17,400 200,000 18 5 7.804
PW Facility Maintenance 1,375,000 1,224,590 80,000 10,410 50,600 14 : 3 4,368
PW Field Qperations 1,840,000 1,603,350 125,000 : 11,640 100,000 18 3 4,368
PW Fleet Maintenance 460,000 416,000 20,000 4,000 | 20,000 5 -

TOTALS 39,884,400 32,038,730 1,215,000 285,000 499,270 , 5,308,400 550,000 286 10 a0 101,680

38,298,000 | 2024 Adopted Budget Salaries :
1,895,400 | $ Incease/(Decrease) ;
4.17%| % Increase/(Decrease) ;

6\
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City of Ocean Cily
2025 Budgst
Tetal Other Expanse

Lescripfion 2025 2026 VARIANCE $ VARIANCE %
DEPT. OF ADMINISTRATION
MAYOR'S OFFICE 4,100.00 4,100.00 - 0.00%
BUSINESS ADMINISTRATOR 223,000.00 170,700.00 {62,300.60) 23.45%
PLANNING BOARD 12,500,00 10,000,00 (2,500.00) -20.00%
ZONING ROARD 42,800,00 9,700,00 {3,400.00) -24,22%
PLANNING, ZONING, MUN CODE & LICENSING 78,100.00 58,600.00 {19,500.00) -24,97%
CONSTRUCTION CODE 263,100.00 241,100.00 {22,600.00) -8.36%
HISTORIC COMMISSION 2,600.00 1,500.00 {1,300.00) -46.43%
HUMAN RESOURCES 168,5600.00 170,000.00 1,500.00 0.89%
PURCHASING £,800.00 4,550.00 (2,250.00) -33.08%
EMERGENCY MANAGEMENT 21,500.00 21,000,00 {500.00} -2.33%
LIFEGUARDS 208,000.00 174,500.00 {31,500.00} -16.29%
1T o £65,600,00 590,300,00 {75,300,00} -11.31%
TOTAL ADMINISTRATIO) 1,564,800.00 1,456,050.00 {208,750.00} -12.54%
DEPT OF COMMUNITY SERVICES
PUBLIC RELATIONS & INFORMATION §42,960.00 640,600,00 (2,360,00) -0.37%
NEIGHBORHOOD & SOCIAL SERVICES 3,600.00 2,600.00 (1,000,00) -27.78%
SEMNIOR GENTER OPERATIONS 81,000.00 75,300.00 (5,700.00) -7.04%
AQUATIC & FITNESS CENTER £0,050.00 73,300.00 (15,750.00 -17.69%
RECREATION LEISURE PROGRAM 48,100.00 39,200.00 (8,800.00) -18.50%
MUSIC PIER OPERATIONS 38,300.00 36,100.09 (2,200.00) -5.74%
[TOTAL COMMUNITY SERVICES 903,010.00 867,100.00 {35,910.00) -3.98%
DEPT. OF LAW
LEGAL DIVISION 400,090.00 321,500.00 (78,500.00) -19.63%
[TOTAL LEGAL 400,000.00 321,500.00 (78,500.00} -19.63%
STATUTORY OFFICES
CITY CLERK 83,200.00 130,200.00 46,300,00 55,18%
CITY COUNCIL 17,200.00 38,600.00 21,400.00 124.42%
MUNICIPAL COURT 48,800.00 57,600.00 11,100.06 23.72%
[TOTAL:STATUTOR 147,900.00 226,700.00 78,800.00 53.26%
DEPT. OF FINANGIAL MANAGEMENT
ACCOUNTING DIVISION 238,000.00 242,200.00 4,200.00 1.76%
TAX ASSESSMENT 133,500.00 129,700.00 5,200.00 4.64%
TAX COLLECTION 14,500,00 23,900.00 9,400.00 84.83%
REVENUE COLLECTION 213,600,00 225 300,00 14,700,00 5.48%
BEACH FEE 128,800.00 146,900,600 18,000.00 13,06%
OFFICE OF PARKING REGULATIONS 133,300.00 133,200,060 - 0,00%
ITOTAL EINANCIAL MANAGEMENT 861,800.60 911,300.00 49,500.00 5.74%
DEPT OF POLICE
POLICE PROTECTION §40,300.00 571,100,090 (69,200.00) -10.81%
[FOTALPOLICE PROTECTION 640,300,00 §71,100.00 {69,209,00} -10.81%
DEPT OF FIRE
RESCUE SERVICES 107,250.00 121,100.00 13,850.00 12.01%
FIRE PROTECTION 307,800.00 360,000.00 52,200.00 16.96%
[TOTALEIRE: i 475,060.00 481,100.00 66,050.00 16.91%

NiAFinance\2026 BUDGETV2026 OF Worksheels\2026 OE Worksheels Master Prelim.xis
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DEPT OF CAPITAL PROGRAMS & ENGINEERING

City of Qcean Gity
2025 Budgaet
Total Other Expense

CAPITAL PROGRAMS T 91,500,00 56,500,00 (35,000,00) -38.25%
ITOTAL'CAPITAL PROGRAMS & ENGINEERING 91,500.00 56,500.00 {35,000.00) -38.25%
DEPT OF PUBLIC WORKS
ADMINISTRATION 16,600,00 19,500.00 3,900.00 28.00%
ENVIRONMENTAL OPERATIONS 93,800.00 91,900.00 (1,800.00) -2.03%
FACILITY MAINTENANCE 503,000.00 515,600.00 12,500.00 2.49%
FIELD OPERATIONS 93,500,00 94,500.00 1,000,00 1.07%
VEHICLE MAINTENANCE 352,500,00 386,500,00 34,000,00 9.65%
TOTAL:OPERATIONS & ENGINEERING. 1,058,400.00 1,107,900.00 49,500.00 4.68%
ITOTALDEPARTMENTAL OE ¢ 6,182,760.00 5,999,250.00 {183,510.00) -2.97%
OTHER APPROPRIATIONS
PERSONNEL: HEALTH OTHER INSURANCES 12,005,000.00 13,028,000.00 1,023,000.00 8.52%
STATUTORY 43,697 986.59 46,316,977.39 2,618,880.80 5.99%
CITY WIDE 625 817,000.00 877,300.00 80,300.00 7.38%
UTILITIES 3,760,000.00 4,272,000.00 522,000.00 13.92%
PUBLIC WORKS: TRASH/RECYCLINGITIPPING/CONDOS 4,524,000.00 4,712,000.00 188,000.00 4.16%
CITY WIDE 825 1,625,000.00 1,682,600.00 {32,500.00) -2.00%
66,418,986.59 70,798,777.39 4,379,790.80 6.56%
[GRAND TOTAL OTHER EXPENSES 72,601,746 59 76,798,027.39 4,196,280.80 5.78%
HOTAL SALARIES & WAGES 39,894,400.00 40,688,600,00 794,100.00 1.99%
IBUDGET:AMENDMENTS 1,001,187.26 1,001,187.26 - 0.00%
TOTAL BUDGET. 113,497,383.86 118,487,714.86 4,990,380,80 4.40%

TOTAL STATE DOCUMENT BUDGET |

113,497,333.85 |

DEPARTURE CONTROL |

- |

N:\Finance\2026 BUDGET2026 OF Worksheetsi2026 OE Worksheets Master Prelim.xis
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Solid Waste Appropriations Estimate for 2026

Residential Trash Collection
January through December

Containers Services
2 Yard
3 Yard
City or Contractor owned
Compactor
Malibu Beach
Special Events

Single Stream Recycling Collection
January through December

White Goods and E-Waste Collection

January through December

Yard Waste Collection
January through December

Tippin
Trash
Tires passenger
Tires oversized
Branches and limbs
Construction and Demolition
Congcrete Disposal

Condo Reimbursements

Rounding

Total

Quantity

1

Pulls
5200
1100

750
104

Tons
10000
15

650
250

$ 1,434,502.00

$ 15.52
$ 23.29
$ 104.02
$ 16.52

$ 1,434,502.00

$ 51,468.00

$ 126,621.00

86.55
403.00
454.00

47.060
105.86

€3 €5 €5 £5 &5

$ 1,434,602.00

$ 80,704.00
$ 258618.00
$ -

$ 145,515.00
$ 1,614.08
$ 25,000.00

$ 1,434,502.00

$ 51468.00

$ 126,521.00

865,500.00
6,045.00
1,362.00

30,550.00
96,465.00
2,040.00

 €F O 4 O H

$ 1,434,502.00

$ 278,452.08

$ 1,434,502.00

$ 51,468.00

$ 126,521.00

$ 931,982.00

$ 450,000.00

$ 4,692.92

$ 4,712,000.00
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